START YOUR OWN
eVVAHAN Suvidha Kendra

(Government Approved)

With minimum
INVESTMENT of I25000/- only

and earn attractive returns per month.




About eVAHAN® eVAHANZ® a new-age automobile maintenance start-up,
which will revolutionize the unorganised vehicle
maintenance market using new-age Mobile App-based
technology. We are coming up with eVAHAN® Suvidha
IKendra across country, with the purpose of makRing
vehicle maintenance convenient for customer we deliver
top-notch services atvery competitive price.

Our app help customers to Reep digital copies of his

driving licence, vehicle registration certificate, vehicle
insurance policy, PUC certificate and vehicle
maintenance record with warranty certificates of spare
parts etc.. and also send reminders before due dates.
This will help in Reeping paperworkR & vehicle fitness
levels intact and ensure that their vehicle certifications
andvehicle fithess checks are never overdue.

Service at eVAHAN® Suvidha Kendra

e in eVAHAN stands For Eco-Friendly & electronic (Internet). This clearly reflect in our
services and our designed processes. Our centres will provide below mentioned services
to the customers

Vehicle Vehicle Road Side Waterless Car Driver on Call
Pollution Check Insurance Assistance Wash

We believe the world is turning smart and so should be the vehicle wellness solutions!



Business Opportunity

Rey drivers for this business are heavy fines on non-compliance of government guidelines.

-10000/- Fine on vehicle without PUC Certificate & Insurance.

-PUC certificate mandatory for vehicle insurance renewal.

-PUC certificate mandatory for accidental vehicle insurance claim.

-Awareness in public on environmental issues.

-Low cost of certification.

-Fast & Convenient process.

E-Challan - Digital
Traffic/Transport Enforcement

Solution

An Initiative of MoRTH,
Government of India

Check Online Services v | e-challan Value

Challan Details
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Kind Attention: PUC
Certificate of Vehicle
No. WB42Q5471 has
expired on 02-Aug-2023.
Please get it renewed
immediately to avoid
further penal actions.
Thanks. MoRTH
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Kind Attention DROPTA DEVI
PUC Certificate of Vehicle No.
HP790821 has expired on
19-May-2023. Now you are liable
to pay delay fee additionally as
per law. Please get it renewed
fast to avoid further penal
actions. Thanks. RLA SANGRAH
MoRTH

Today

Kind Attention NEEL KAMAL
MADAAN PUC Certificate of
Vehicle No. PB15W3886 has
expired on 21-Jan-2023. Now you
are liable to pay delay fee
additionally as per law. Please get
it renewed fast to avoid further
penal actions. Thanks. ABOHAR

SDM MoRTH -

10-27-2022 8:11 AM

Kind Attention MONIKA DEVI
PUC Certificate of Vehicle No.
HP14C7205 has expired on
24-0ct-2022. Now you are liable
to pay delay fee additionally as
per law. Please get it renewed

10-27-2022 8:11 AM

Kind Attention MONIKA DEVI
PUC Certificate of Vehicle No.
HP14C7205 has expired on

T A TCETTITOTT UIVT

PARKASH BATRA PUC
Certificate of Vehicle
No. PB30Y8676 will
expiry on 17-Jul-2022.

O e e 24-0ct:2022. Now you are liable Kindly Renew the
After getting challan details you MORTH lolpaydelayifeeiadditionallyias certificate before
can further go for online i sl (AR ey the expiry date to

fast to avoid further penal
actions. Thanks. RLA SOLAN
MoRTH

payment avoid penal actions

as per law. Thanks.
MUKTSAR SDM

Your challan bearing no.
HP14C7205 dated 26-05-2023 is
sent to Court for disposal as per
law.

@ Challan Number
Q Vehicle Number

How can you start eVAHAN® Suvidha IKendra?

It's very easy to start eVAHAN® Suvidha Kendra, all you need is contact your eVAHAN
Representative, decide the plan from Subsidy Plan or Revenue Sharing Plan and sign the
LOL.

Once the LOI is signed our team will start the process of on boarding you and help you
identify the nearest or suitable petrol pump or shop for your eVSK®.

How will eVAHANP® Help?

At eVAHAN® we are committed to help you start your business from scratch, weatheritis
to identify a suitable location, select the machinery or to complete your paper worR for
applyingthelicence.

We are simply there for you. Our expert's advice you at each step and will also help you
grow your business within the geographies and on digital platforms.



We will identify your nearest petrol pump or best location to start your eVSK®

O
Q We will provide below mentioned machinery for your eVSK®

Sr.No. Equipment

2. SmoRe Meter (Diesel Vehicles

4, Web Camera (16MP

6. Magnetic RPM Sensor

8. Table

10. 4 Year Maintenance PacR
12. Licence Fee

14.  Advance Rental

16. Misc (Transportation etc)
iyt

&

Employee with ITI (Mechanical) Diploma or Degree.

To be issued by state government

- We will Help you to prepare documents and apply
online licence for PUC centre.

What is the investment to start this business?

You can start this business with as low as 325,000 Only, this investment may increase or
decrease ifyou opt for optional services, equipment and business models.

We will help you secure funding up to 95% to start your business and you will also get up to 35%
subsidy ontotal investment as per below mentioned chart.

Beneficiary's
Contribution

Categories of Benefiaciaries Cost Of The Setu Rate of Subsidy (of the Project Cost Net Investment
= P (%0f The Project dy ( L )

Area (location of Project/unit)

General Category Actual Cost 10% 15! Net Investment 25! Net Investment

% %
Investment with Kiosk %6,87,173 68,717 %1,03,076 %5,84,007 $1,71,793
Investment without Kiosk %5,04,273 50,427 75,641 %4,28,632 <1,26,068 %3,78,205

Special (Including
SC/ST/OBC/Minorities/Women/ EX-
servicemen, Physically Handicapped, NER, Hill
and Border Areas, etc.)

Investment with Kiosk 6,897,173 34,359 £1,71,793 %5,15,380 240,511 %4,46,662

5% 25% Net Investment 35% Net Investment

Investment without Kiosk %5,04,273 25214 % 1,26,068 % 3,758,205 < 1,76,496



What will be monthly Operating Expenses?
Your mothy operating cost will have below mentioned elements

VI Employee Salary [V] Electricity Charges [V] Rent [V] Internet Charges.

What will | earn from PUC Centre?
Below mentioned is the tentative ROI for your consideration.

Head Expenses Business Unit PUCC
Machinery & Equipment 687173

CAPEX Subsidy @35% 240511
Total 446662
Rent 5900
EMI (@12% for 7 years) 8200
Salary 12000

Opex .
Electricity 750
Internet/Mobile 500
Misc 1500
Total 28850
PUC Certificates @15 ED/R 85/- 31875

REVENUE Vehicle Insurance @2ED/R 250/~ 12500

RSA & FASTag @1ED/R130/- 3250
Other Services @2ED/R 250/- 12500
Total Revenue (25 Working Days) 60125
Net Profit Per Month 31275
Net Profit Per Year 375300
ROI (%) 84



Our branded centres will not only provide convenient service to our
customer, but our well-designed RioskR and branding will also
encourage people to come forwards and get their vehicles fithess
levels checkRed/maintained.

Other Franchise Model By eVAHAN®

EVAMAN

MOBILE SERvIcE  ©
Carl 1800 55 s5u :

Complete Wheel Alignment

o o ) )
eVAHANZ® Clean Wheels eVAHAN® Mobile Service Van & Wheel Balancing Set UP

Eco-Friendly Car wash Set up Vehicle service at Door Step

eVAHANZ® Battery Clinic
Vehicle Wellness Centre New/Refurbished Battery
Multi Brand Vehicle Service Centre Servicing Centre

1700+ eVSKs
across country




What is the process?

Application Process for Establishment of eVAHAN
Suvidha Kendra (PUC Centre)

The following step-by-step procedure outlines the responsibilities of the Applicant, the
Company, to ensure a transparent and streamlined process for the establishment of
PUC Centres underthe SakRsham Campaign:

Step 1 - Submission of Application

The Applicant shall submit a duly filled application form along with the required documents (Aadhar
Card, Educational Certificates, Property/Rent Deed, Photographs of Location, Google Map
Coordinates, and Contact Details).
The Applicant must also indicate three (3) preferred locations for the establishment of the PUC
Centre.

Step 2 - Verification & Location Confirmation

The Company shall conduct a preliminary verification of the submitted documents.
Based on feasibility and availability, the Company shall confirm one of the proposed locations to
the Applicant.

Step 3 - Margin Money Deposit

Upon confirmation of location, the Applicant shall deposit the prescribed margin money with the
Company toinitiate the process.

Step 4 - Preparation of PUC Application File & lssuance of NOC

*  The Company shall prepare a complete PUC Application File, duly compiled in accordance with
State Transport Department guidelines.

« The Company shall also provide the Location NOC (No Objection Certificate) and Lease
Agreementto the Applicant.

Step 5 - Loan Facilitation (If Applicable)

In case the Applicant opts for a bank loan and subsidy or similar schemes, the Company shall prepare
the following on behalfofthe Applicant:
Loan ApplicationForm
« Detailed Project Report (DPR)
* Quotations and Financial Estimates
* Supporting Documentation as required by the banR/authority
The Company shall submit the loan application on behalf of the Applicant to the concerned
bank/financial institution.
Once the loan and subsidy are sanctioned, the Company shall proceed with Step 7 (Billing &
Dispatch)directly.

Step 6 - Balance Payment / Loan Disbursement

* For self-funded Applicants: The Applicant shall deposit the balance amount into the Company’s
designated account.

* Forloan-funded Applicants: The Company shall receive payment directly from the bankR upon loan
disbursement.



Step 7 - Billing & Dispatch of Equipment

« The Company shall generate the relevanttaxinvoices and dispatch the complete set of equipment
and RiosRto the Applicant’s confirmed location.

Step 8 - Receipt of Equipment & Application for License

+  Withinten (15)worRing days, the Applicant shall receive the equipment at the designated site.
« The Company shall then apply online for the PUC License in the name of the Applicant and hand
overthe duly prepared Physical Application File.

Step 9 - Submissionto Local RTO

+ The Applicant shall submit the Physical Application File to the jurisdictional Regional Transport
Office (RTO).

In addition to PUC services, the Applicant may also immediately begin offering allied services
mentioned below as soon as hereceives the equipment.

*  Vehiclelnsurance

+  FASTagSales

* Roadside Assistance (RSA)

*  Tour& Travel Bookings

*  Vehicle Cleaning Kits & Accessories
+ E-ChallanServices

Step 10 - RTO/MVIlInspection &NOC

+ The concerned RTO/Motor Vehicle Inspector (MVI) shall visit the site, verify the installation, tally
the machine serial numbers,and conduct necessary inspections.

« Upon satisfactory inspection, the RTO shall issue a No Objection Certificate (NOC) for forwarding
the case.

Step 11 - Forwarding of Recommendation to State Authority

+  The RTO shall forward its recommendation to the State Transport Commissioner (STC) / State
Government for grant oflicense.

Step 12 - Grantof PUC Centre License

* The State Transport Commissioner/State Government shall issue the Pollution Under Control
(PUC) Centre License in favour of the Applicant for the approved location.




Our Latest Centers
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Our Technology Partners Our Service Partners
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Get in Touch for Business Queries

VKARE Retail Ventures Private Limited

D141, Industrial Area, Phase 7, www.e-vahan.com @ contact@e-vahan.com
Sector 73, Sahibzada Ajit Singh Nagar,

Punjab 160055 0172 4625959 ® 9198559 55959




